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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

Ensure that the 
Geography 
knowledge and skills 
progression 
document shows 
development of skills 
throughout the 
school. 

Check knowledge and skills 
progression document 
shows development of skills 
from KS1 through to KS2  

• Map out the knowledge and 
skills progression for each 
year group and when this is 
taught and make any 
changes necessary.  

• Check what each year group 
are teaching against the 
progression of skills 

• Identify any gaps in 
knowledge or skills  

 

Continue throughout 
the year.  

All Teaching 
Staff  

Subject 
leader.  

I will have a 
clear 
understanding 
of what is being 
taught across 
the school and 
when. I will be 
able to see 
clear 
progression of 
skills and 
knowledge. I 
will identify any 
gaps that need 
to be 
addressed.  

After completion of 
objective what are 
my expectations? 
Identified areas 
where progression of 
skills is not apparent. 

IMPACT  
 

Date Objective Achieved  
Continued throughout the year.  
 
 

 

Diary of events related to objective:  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

Ensure opportunities 
for experiences in 
Geography to 
develop learning. 
 
 
 

 
 
 
 

 

To use book looks and learning 
walks to ensure that Geography 
is being taught consistently 
across the school.  

 

• Work sampling 

• Book looks  

• Learning walks  

• Book study  

• Discussion with Class 
Teachers on 
trips/experiences 

 

Throughout the year.  Subject leader   Recording 
sheet  

Children will 
have a variety 
of rich 
experiences in 
Geography. 

After completion of 
objective what are 
my expectations? 
Identified where 
teachers may need 
support with 
ensuring their 
children have rich 
experiences in 
Geography. 

IMPACT  
  

Date Objective Achieved  Diary of events related to objective:  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

Have a clear 
understanding of 
Geography resources 
available.   
 
 
 
 
 

 

Complete Geography 
resource audit of all 
equipment available in 
school.  

• Completion of audit 

• Ask staff what resources 
that they have in their 
classrooms and resources 
they need  

• Send list available to staff 

• Order anything that we do 
not have  

Across the year   Subject leader   Cost 
dependent on 
what 
resources are 
not available.  

I will have a 
clear 
understanding 
of what 
resources are 
available to 
support the 
teaching of 
Geography 
which I will 
make known to 
all teaching 
staff. I will be 
able to identify 
any resources 
that the school 
does not have 
and order 
these.  

After completion of 
objective what are 
my expectations? 
 

IMPACT  Date Objective Achieved  Diary of events related to objective:  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

Ensure that 
assessment of 
Geography is 
consistent 
throughout the 
school.  

Identify units taught so far 
and check that they have 
been assessed using the 
Bonneygrove quiz of 5.  

• Book looks After each unit. Subject leader   I will have a 
clear 
understanding 
of what 
children’s 
attainment is in 
Geography 
across the 
school. I will be 
able to track 
children’s 
progression 
since 
September.  

After completion of 
objective what are 
my expectations? 
 
 
 
 

IMPACT  
After the book look, it is clear 
that most teachers are now 

completing the quiz of 5 
assessment at the end of each 

unit.  

Date Objective Achieved  
Will be completed after final 
topic.  

Diary of events related to objective:  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

To ensure that every 
teacher has good 
subject knowledge in 
geography. 

Identify areas that staff need 
support with and use this to 
inform my staff meeting. To 
ensure that resources are 
available to staff. 

• Staff meeting 

• Send useful websites  

• Arrange Geography days  

• Complete a staff skills audit  

• Attend CPD  

Autumn term staff 
meeting. 
Throughout the year. 
 

Subject leader.   I will have a 
clear 
understanding 
of staff 
knowledge of 
the pedagogy 
behind teaching 
Geography and 
will be able to 
support 
staff/point staff 
in the direction 
of websites that 
will help them 
with their 
teaching of 
Geography.  

After completion of 
objective what are 
my expectations? 
 
 
 

IMPACT  
Introduced digimaps to staff.  

Sent out a list of useful websites 
to support staff with their 

teaching of Geography. This has 
been used both in KS1 and KS2. 

Date Objective Achieved  Diary of events related to objective  
Earth day – 22.4.23 
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 Sent out activities for Earth Day 
and supporting website.  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

To engage learners 
with the geography 
curriculum by 
ensuring the 
geography 
curriculum has 
exciting breadth.  

To encourage enjoyment of 
Geography and participation in 
Geography days/events.  

• Ensure hooks into 
Geography subject are being 
used  

• Educational visits and 
breadth opportunities 
identified  

• Positive pupil voice 

• Positive staff feedback  

• Earth day – whole school 
participation 

• Pupil book study 

April Earth Day.  Subject leader. 
Whole school 
participation  

  I will have a 
clear 
understanding 
of what the 
children and 
staff think of 
Geography and 
encourage 
enjoyment and 
participation in 
Geography 
events as a 
whole school.   

After completion of 
objective what are 
my expectations? 
 
 
 
 

IMPACT 
  

Date Objective Achieved  Diary of events related to objective: 
 
Earth day – 22nd April 2024.  
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What do I want to 
achieve? 
  
  
   

OBJECTIVE 

What do I need to do to 
achieve the objective? 
  
  
   

ACTION 

How will I achieve the 
objective? 
  
  
   

SUCCESS CRITERIA 

What support will I 
need to give others 
to achieve the 
objective in a timely 
manner? 
   

WHEN / HOW 

What group of 
people or individual 
will undertake the 

objective 
  

WHO 

What resources are 
required to support 
me meeting the 
objective? 

  
COST 

After completion of 
objective what are 
my expectations? 
  

  
INTENDED 
OUTCOME 

Children with SEND can 
access Geography through 
adapted/additional 
resources. 
  

Gather resources for 
children across the 
school. 

• All children have 
the resources to 
enable them to 
access 
the Geography 
curriculum. 

Share with others the 
main information on 
including pupils with 
SEN and/or 
disabilities in 
Geography.  
Speak to adults about 
what they think 
would support SEN 
children in their 
Geography topics 
and order any 
equipment that 
would be useful.   

All staff Discuss.  A variety of 
resources available 
for children from 
nursery to Y6 to 
access the 
curriculum, 
regardless of their 
needs. 
  

After completion of 
objective what are my 
expectations? 
ACTUAL OUTCOME 

  
  
  

IMPACT 

Date Objective 
Achieved 

  
Ongoing 

Diary of events related to objective: 
  

  

 
  
 
  

    

 


