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What do I want to achieve? 
 
 
 
 

 
 
 

OBJECTIVE 

What do I need to do 
to achieve the 
objective? 
 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

 
SUCCESS CRITERIA 

What support will I need to 
give others to achieve the 
objective in a timely 
manner? 
 
 

 
 

WHEN / HOW 

What group 
of people or 
individual 
will 
undertake 
the 
objective? 
 

WHO 

What 
resources 
are 
required to 
support me 
meeting 
the 
objective? 

COST 
 

After completion of 
objective what are 
my expectations? 
 

 
 
 
 

INTENDED 
OUTCOME 

To review the teaching of history 
and ensure consistency across the 
school.    
 

Gain a good 
understanding of how 
history is being taught 
at Bonneygrove.  
 
Make adaptations (if 
needed and where 
necessary) to ensure 
the teaching and 
learning is consistent.  
 
 

• Book looks 

• Planning  

• Pupil voice 

• Learning walks 
 

Throughout the year Subject lead  S/L time 
given each 
week 
during the 
three half 
terms that 
History is 
taught. 

The subject lead 
will have a secure 
understanding of 
what History looks 
like at Bonneygrove  

After completion of objective 
what are my expectations? 
ACTUAL OUTCOME  
 
 
 
 
 

IMPACT  
 

Date Objective Achieved  
  
 
 

Diary of events related to objective:  
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What do I want to achieve? 
 
 
 
 

 
 
 

OBJECTIVE 

What do I need to do 
to achieve the 
objective? 
 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

 
SUCCESS CRITERIA 

What support will I need to 
give others to achieve the 
objective in a timely 
manner? 
 
 

 
 

WHEN / HOW 

What group 
of people or 
individual 
will 
undertake 
the 
objective? 
 

WHO 

What 
resources 
are 
required to 
support me 
meeting 
the 
objective? 

COST 

After completion of 
objective what are 
my expectations? 
 

 
 
 

INTENDED 
OUTCOME 

To ensure the planning and 
delivery of carefully sequenced 
lessons. 
 

To support teaching 
staff with the skills 
and knowledge that 
enable to them to plan 
more effectively.   
 

Create an example 6 
lesson sequence to share 
with teachers.  
All staff to complete a 
skills audit. 
 
 
 
 

Each 1st half term of the 
year when History is being 
taught.   

Subject lead  All teachers feel 
confident to plan 
effective, 
sequenced lessons 
for each topic. 

After completion of objective 
what are my expectations? 
ACTUAL OUTCOME 
 

IMPACT  
 
 
 
 
 

Date Objective Achieved  Diary of events related to objective: 
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What do I want to achieve? 
 
 
 
 

 
 
 

OBJECTIVE 

What do I need to do 
to achieve the 
objective? 
 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

 
SUCCESS CRITERIA 

What support will I need to 
give others to achieve the 
objective in a timely 
manner? 
 
 

 
 

WHEN / HOW 

What group 
of people or 
individual 
will 
undertake 
the 
objective? 
 

WHO 

What 
resources 
are 
required to 
support me 
meeting 
the 
objective? 

COST 

After completion of 
objective what are 
my expectations? 
 

 
 
 

INTENDED 
OUTCOME 

To enhance the use of historical 
vocabulary across the school.  

Show progression of 
non-specific historical 
language across the 
school. 
Use language and 
vocabulary specific to 
each topic.  
 
 

Create a generic 
vocabulary ladder 
showing progression 
across the school. 
Create lists of new 
vocabulary to be taught 
in each new topic.   

Each 1st half term of the 
year when History is being 
taught and cross-curricular 
lessons where appropriate 
EG: English, Geography, Art, 
Music, PSHE.  
 

Subject lead 
Teaching staff 

 Pupils are able to 
use historical 
vocabulary when 
talking about their 
history learning.  

After completion of objective 
what are my expectations? 
ACTUAL OUTCOME  
 
 
 
 
 

IMPACT  
 

Date Objective Achieved  Diary of events related to objective:  
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What do I want to achieve? 
 
 
 
 

 
OBJECTIVE 

What do I need to 
do to achieve the 
objective? 
 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

 
WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

 
WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

 
COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

To embed the three key skills of 
chronology, knowledge and 
enquiry into the teaching of 
History.  

The history skills are 
discussed each 
lesson and 
embedded into the 
curriculum.  

Ensure teachers are using the 
skills slides in all lessons to 
embed the three key skills.   

Send out skills figures 
to all teachers by the 
end of Summer 2, 2023 
to allow time to include 
these slides in planning 
for Autumn 1 2023 

Subject lead  
Teaching staff 

 Pupils 
understand the 
terms 
‘chronology, 
knowledge and 
enquiry’ and 
recognise when 
they are being 
applied in their 
history 
learning.   

After completion of objective 
what are my expectations? 
ACTUAL OUTCOME  
 

IMPACT  Date Objective Achieved  Diary of events related to objective:  

• Skills figures were introduced to teachers in Summer 2, 2023 

• Slides sent out September 2023 

•  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I need 
to give others to achieve 
the objective in a timely 
manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective? 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

Know which history 
resources there are 
across the school. 

Complete a history resources 
audit. 

• Audit resources in the cabin. 

• Teachers to complete 
resources audit in 
classrooms.   

• Audit books in the library 
relevant to history teaching. 

Autumn 2 Subject lead 
Teachers 

 Distribute list of 
resources and 
where to find 
them to 
teaching staff. 
 
Ask teachers to 
inform me of 
any resources 
they need me 
to purchase for 
next year. 

After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME  
 
 
 

IMPACT  Date Objective Achieved  Diary of events related to objective:  
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What do I want to 

achieve? 

 

OBJECTIVE 

What do I need to do to 

achieve the objective? 

 

ACTION 

How will I achieve the 

objective? 

 

SUCCESS CRITERIA 

What support will I 

need to give others to 

achieve the objective 

in a timely manner? 

WHEN / HOW 

What group of 

people or individual 

will undertake the 

objective? 

WHO 

What resources are 

required to support 

me meeting the 

objective? 

COST 

After completion of 

objective what are 

my expectations? 

INTENDED 

OUTCOME 

Children with SEND 

can access History 

curriculum through 

adapted/additional 

resources.  

 

Gather resources for 

children across the school. 

Resources should be                                                 

accessible and within 

reach                                                

labelled clearly to 

encourage independent 

use                                                   

All children have the 

resources to enable 

them to access the 

History curriculum 

Resources are varied 

to accommodate all 

types of learners        

EG:                                      

pictures/photos                          

video clips/sound clips      

songs                                  

interviews                           

newspaper reports             

diary entries                      

ICT                          

books                                 

All staff  Time 

Budget 

A variety of 

resources available 

for children from 

nursery to Y6 to 

access the 

curriculum, 

regardless of their 

needs.  

 

After completion 

of objective what 

are my 

expectations? 

ACTUAL OUTCOME 

 

 

IMPACT  

Date Objective 

Achieved 

Ongoing 

Diary of events related to objective: 
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