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RAG rated                                                            Green- Fully Completed – Orange- Working on but not fully completed – Red -not yet started        

What do I want to achieve? 
 
 
 

 
OBJECTIVE 

What do I need to do to 
achieve the objective? 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 

SUCCESS CRITERIA 

What support will I need to 
give others to achieve the 
objective in a timely 
manner? 
 

WHEN / HOW 

What group 
of people or 
individual 
will 
undertake 
the 
objective? 

WHO 

What 
resources 
are required 
to support 
me meeting 
the 
objective? 

COST 
 

After completion 
of objective what 
are my 
expectations? 
 

 
INTENDED 
OUTCOME 

1. Check consistency of 
Music learning 
across year groups.  

 
 
 
 

 
 
 
 
 
 
 
 
 
 

• Encourage delivery 
of music using 
Charanga music 
scheme. 

 

• To use pupil voice 
and learning walks 
to ensure that 
Music is being 
taught consistently 
across the school.  

 

• Opportunities for 
staff to take part in 
online CPD. 

• Work sampling 

• Learning walks  

• Pupil voice 
 

Throughout the year.  Subject 
leader  

Recording 
sheet  

To have a clear 
understanding of 
what Music 
learning looks like 
across the school.  

After completion of 
objective what are my 
expectations? 
ACTUAL OUTCOME  

IMPACT  
 

Date Objective Achieved  
  
 

Diary of events related to objective: 
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What do I want to 
achieve? 
 
 
 
 

 
OBJECTIVE 

What do I need to do to 
achieve the objective? 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 
 

SUCCESS CRITERIA 

What support will I need 
to give others to achieve 
the objective in a timely 
manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective? 
 

WHO 

What 
resources 
are required 
to support 
me meeting 
the 
objective? 

COST 

After completion 
of objective what 
are my 
expectations? 
 

 
 
 

INTENDED 
OUTCOME 

2. To provide children 
with opportunities 
for various musical 
workshops.  

• Deliver musical 
workshops to variety 
of year groups. 

 

• (Parent musicians 
involved – in person 
or video) 

• All children will 
experience 
musical 
workshops led by 
college students 
or external 
companies. 

 

• Children will 
explore various 
instruments and 
be able to discuss 
the nature of 
these 
instruments.  

Subject leader to research 
and organise for different 
musicians to come into the 
school where possible. 

Subject Leader 
 
Head Teacher 
 
Business 
Manager 

Other 
workshops - 
Subject 
Leader to 
discuss with 
Business 
Manager 
whether 
costs of 
some 
workshops/ 
instruments 
are 
affordable. 

That children can 
explore further 
and connect with 
musicians via 
workshops.  

After completion of 
objective what are my 
expectations? 
ACTUAL OUTCOME 
 

IMPACT  
 
 
 
 
 

Date Objective Achieved 
 
 
October 2023  

Diary of events related to objective  
 
 
November 13th 2023 – Education group. 
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African drumming 
workshop booked in for 
Year 2 and 3 in Autumn 2 
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What do I want to 
achieve? 
 
 

 
 

OBJECTIVE 

What do I need to do to 
achieve the objective? 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 

 
SUCCESS CRITERIA 

What support will I need 
to give others to achieve 
the objective in a timely 
manner? 
 

 
WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective? 
 

WHO 

What 
resources 
are required 
to support 
me meeting 
the 
objective? 

COST 

After completion 
of objective what 
are my 
expectations? 
 

 
INTENDED 
OUTCOME 

3. To start a school 
choir.  

• Finish registration 
for Young Voices. 

 

• Start school choir in 
Autumn 1. 

• Create 
opportunities for 
children to 
perform at live 
events such as 
Young Voice, 
Pavilion Shopping 
Centre, Church 
for Christmas. 

Subject leader to lead choir 
club weekly. 
 
Subject leader to liaise and 
organise an organisation to 
come in and support with 
singing. 

Subject Leader 
Business 
manager. 

Researching 
cost of 
external 
performance
. 
 
Arrange 
performance 
internally 
when 
possible. 

Ensure school has 
a choir taking 
part in internal 
and external 
activities. 

After completion of 
objective what are my 
expectations? 
ACTUAL OUTCOME  
 
Choir to be performing 
throughout the school.  
Take part in Young Voices. 
 

IMPACT  
 

Date Objective Achieved  
 
28.09.23 

Diary of events related to objective  
 
26.01.24 – Young Voices 
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What do I want to achieve? 
 
 
 

 
OBJECTIVE 

What do I need to 
do to achieve the 
objective? 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 

INTENDED 
OUTCOME 

4. Assess skill development 
and enjoyment through 
pupil voice.  

• Conduct 
pupil voice.  

• Use subject leadership 
time to conduct pupil 
voice in KS1 and KS2 

 

• Record findings using 
the questions provided 
in staff meeting. 

Take pupils out for 
pupil voice in Spring 1. 

Subject leader. Recording 
sheet. 

Gather targets 
using pupil 
voice and 
ensure staff are 
aware of them. 

After completion of objective 
what are my expectations? 
ACTUAL OUTCOME  
 
 
 
 
 

IMPACT  Date Objective Achieved  Diary of events related to objective:  
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What do I want to 
achieve? 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 

ACTION 

How will I achieve the 
objective? 
 
 

SUCCESS CRITERIA 

What support will I need 
to give others to achieve 
the objective in a timely 
manner? 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective? 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

5. Know which 
Music 
resources 
there are 
across the 
school. 

• Complete a Music 
resources audit. 

• Audit resources in the 
KS2 hall. 

 

• Teachers to complete 
resources audit in 
classrooms.   
 

Autumn term. Subject lead 
 
Teachers 

 Distribute list of 
resources and 
where to find 
them to 
teaching staff. 
 
 

After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME  
 
All classes to use 
resources alongside 
Charanga scheme. 
 
 

IMPACT  
 

Glockenspiels ordered (mostly 
used – Charanga scheme) 

Resources counted for 
peripatetic teacher 

opportunities. 

Date Objective Achieved  
 
29.09.23 

Diary of events related to objective  
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What do I want to 
achieve? 
 
 
 
 
OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 

 
SUCCESS CRITERIA 

What support will I need 
to give others to achieve 
the objective in a timely 
manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective? 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 
INTENDED 
OUTCOME 

Children with SEND 
can access Music 
through 
adapted/additional 
resources. 

• Gather resources for 
children across the school 

 

• Provided on Charanga 
‘Anyone Can Play’ scheme. 

• All children have the 
resources to enable 
them to access the 
Music curriculum 

Ensure Charanga SEND 
scheme (Anyone can 
play) is accessed by all 
the teachers and is 
saved on to our school 
drive. 
 
Teachers must use this 
scheme to find 
resources required for 
their SEND pupils and 
collect them from the 
Music resources 
cupboard.  

All staff  A variety of 
resources 
available for 
children from 
nursery to Y6 
to access the 
curriculum, 
regardless of 
their needs. 

 


