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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

To develop spiritual 
awareness and 
opportunities for 
reflection across the 
curriculum.   

Discover RE scheme to be 
followed consistently. 
 
School assemblies to follow the 
Bonneygrove scheme which 
reflects British Values, School 
Values, Social and Emotional 
Literacy and religious stories. 
 
Mindfulness sessions to 
implemented across the school, 
training for staff and sessions for 
children. 
 
To invite in spiritual leaders from 
different faiths to lead 
assemblies. 
 
To invite families into school that 
represent different faiths to 
share customs, beliefs and 
knowledge. 

Book monitoring to reflect 
consistent teaching of learning 
enquiries in RE. 
 
Drop ins to witness debate of RE 
issues. 
 
Pupil Voice to talk about the 
impact of assemblies. 
 
Drops into mindfulness sessions 
to check pupil engagement. 
 
Pupil Voice to measure the 
impact of mindfulness sessions 
and children are able to express 
feelings and opinions openly. 
 
Pupil Book Study to measure the 
impact of Discover RE as a 
systematic approach to teaching 
RE that demonstrates 

Leadership time  
 
 

RE Lead  
 
Teachers 
 
 

Discover RE 
has been 
bought- may 
be a small 
cost for 
current 
updates 

Books will 
evidence 
progression. 
 
Pupil Voice will 
demonstrate 
evidence of 
debate. 
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To have two trips for pupils 
whilst they are at Bonneygrove 
to a place of worship.  One to be 
Christianity and one other 
religion.  

progression of concepts and 
beliefs.   

After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME  
 
 

IMPACT  Date Objective Achieved  
 
July 2024 
 

 

Diary of events related to objective:  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

To develop and 
embed a rich 
curriculum, which 
provides our children 
with the knowledge, 
skills and cultural 
capital needed to 
succeed in life. 

Plan curriculum enhancement 
opportunities at the start of 
every module to ensure there is 
a broad and balanced curriculum 
which develops pupil’s skills and 
knowledge in all curriculum 
areas. 
Provide pupils with rich 
opportunities and experiences 
which stretch their own talents, 
interests and aspirations.  
Develop the range of clubs 
available to pupils and ensure 
that all groups of pupils including 
pupil premium children have 
access.  

New curriculum modules with 
planned enhancement 
opportunities. (Link) 

 
Visitors to school for ‘aspiration’ 
assemblies. 
 
50 Experiences and  
Opportunities to complete 
before leaving Bonneygrove 
Primary School. (link) 
 
Range of clubs in place. 
 

 INSET curriculum 
development. 

Curriculum 
lead to plan 
the 
enhancement 
opportunities 
for each 
curriculum 
module.  
Teachers to 
implement the 
planned 
opportunities. 

 There will be 
clear 
enhancement 
opportunities 
that develop 
children’s 
cultural capital, 
skills and 
knowledge.  

After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME  
Review assessment 
of foundation 
subjects so it is a tool 

IMPACT  Date Objective Achieved  
 
 

Diary of events related to objective:  
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to inform future 
teaching and 
enhance learning. 
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

To ensure vocabulary 
opportunities are 
fully embedded 
across the extended 
curriculum to 
support the 
development of 
reading. 

To implement a research-based 
approach to improving aspects of 
vocabulary across the curriculum. 
(Alex Quigley) 
Plan vocabulary and word banks 
for each curriculum module. 
Ensure teachers include current 
vocabulary banks on working 
walls, as resources in lessons and 
refer to these so pupils embed 
their use. 
Use non-fiction texts regularly in 
foundation subjects and use 
reading methods to ensure 
higher level vocabulary is 
explicitly taught. 

A word rich environment is 
evident in every classroom. 
 
Lessons reflect the use of higher 
level vocabulary. 
 

INSET on vocabulary. Curriculum 
lead /DHT 
Teachers 

Cost of the 
book. 

 

After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME  
 
 
 

IMPACT  Date Objective Achieved  Diary of events related to objective:  
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

To ensure scaffolded 
resources are used 
for different groups 
of children in order 
that all pupils make 
good progress or 
better. 

Staff training in order that all 
teachers can offer scaffolded 
resources and sharing of ideas. 
 
 
 
 

Groups of children will access 
the learning question despite 
their starting points and make 
good progress or better. 
 
Books will evidence good 
progression with different 
scaffolds for different pupils.   

Termly review. RE Lead None At the end of 
the year pupils 
will make good 
progress both 
in books and 
through pupil 
voice and 
debate. 

After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME  
 
 
 

IMPACT  Date Objective Achieved  Diary of events related to objective:  
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What do I want 
to achieve? 
  
  
  
  

OBJECTIVE 

What do I need to do to 
achieve the objective? 
  
  
  
  

ACTION 

How will I achieve the 
objective? 
  
  
  
  

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
  
  

WHEN / HOW 

What group of 
people or individual 
will undertake the 

objective 
  
  

WHO 

What resources are 
required to support 
me meeting the 
objective? 

  
  

COST 

After completion of 
objective what are 
my expectations? 
  

  
INTENDED OUTCOME 

Children with 
SEND can 
access RE. 
  

Gather resources for 
children across the school. 
 
Plan for groups of children 
providing scaffolded 
support. 
  

All children are able to 
access RE  
 
Reteach or revise 
material, where 
necessary, pre-
teaching. 
 
Encourage pupils to 
develop their own 
strategies, e.g. an 
agreed approach to 
asking for help, 
rehearsal, note-taking, 
use of longterm 
memory, and place-
keeping and 
organisational 
strategies. 
 
Teaching assistants 
prepare pupils to 
contribute to feedback 

Staff Meetings 
 
Support with planning, 
when appropriate  
 
 
 
 
 
  

All staff Time 
TA support when 
available 
  

All pupils access the 
RE curriculum and 
pupil voice 
demonstrates a 
development in 
moral and ethics. 
 
Pupils knowledge of 
different religions is 
demonstrated in 
pupil books and pupil 
voice. 
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sessions, where 
appropriate.  

After completion 
of objective what 
are my 
expectations? 
ACTUAL 
OUTCOME 
All pupils access 
the RE curriculum 
and pupil voice 
demonstrates a 
development in 
moral and ethics. 
Pupils knowledge 
of different 
religions is 
demonstrated in 
pupil books and 
pupil voice.  

  
  
  

IMPACT 

Date Objective 
Achieved 

  
Ongoing 

Diary of events related to objective: 
  

  

 


