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What do I want to 
achieve? 
 
 
 

 
OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 

 
ACTION 

How will I achieve the 
objective? 
 
 
 

 
SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 

 
WHEN / HOW 

What group 
of people or 
individual 
will 
undertake 
the 
objective? 
 

WHO 

What 
resources 
are 
required to 
support me 
meeting 
the 
objective? 

COST 

After completion of 
objective what are 
my expectations? 
 

 
 
 

INTENDED 
OUTCOME 

Strengthen the 
use of 
Assessment for 
Learning to help 
teachers to pitch 
learning at the 
right level.  
 

Teachers to use Headstart 
assessments to support their 
judgements on insight. 
 
Use of differentiation apparent in 
lessons. 
 
 
Go into support teachers after 
feedback when appropriate.  
 

Differentiated questioning in 
lessons and books.  
 
Assessments updated on 
insight. 
 
Observe KS1 Science 
 
 
 
 

Monitoring activities 
and ensure that all staff 
are aware of intended 
outcomes. 

All teachers 
 
KS1 

 Children to make 
better progress and 
there will be 
deepening of the 
learning as teachers 
are ensuring there 
is enough support 
and challenge in 
lessons.  
 
 

After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME 
 
 

IMPACT  
 
 
 
 

Date Objective Achieved  Diary of events related to objective:  
 
W Staff Meeting 21.9.22 / 26.1.23 
 
Observations 23.3.23 
 
Book look – 9.3.23 
 
 
Learning walks –  
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Planning looks – whole School INSET   
 
Observations 23.3.23 
 
Monitor Assessment via insight 9.2.23 
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What do I want to 
achieve? 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

High expectations in 
all lessons 
(Presentation) 

All teachers to have high 
expectations from the outset  
 
Monitoring through book looks 
and observations 
 

High standard of presentation in 
all books:  

• Chn to use a ruler at all 
times for margins and 
diagrams 

• Margin in all books 

• Date and LO to be written in 
for all lessons  

• Vocabulary to be written in 
margin at start of every 
lesson 

• Spelling of vocabulary to be 
corrected 

• Mistakes to be crossed out 
with a ruler 

• Live marking with 
highlighting – Pink and 
green in lesson. Marking 
codes in purple 

• Children will complete 
corrections either in lessons 
or at start of next lesson. 
 

Teachers to have a copy 
of Presentation Policy – 
Given Sept 2022.  

All Teaching 
Staff  

Management 
time for book 
looks.   

Good 
presentation in 
books.  
 
Children to take 
pride in work.  
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After completion of 
objective what are 
my expectations? 
ACTUAL OUTCOME 
 
Presentation to be 
improved in all 
books across school. 
 
 

IMPACT  
 

More development and progress 
required. 

 
 
 
 
 

Date Objective Achieved  Diary of events related to objective:  
 
W Staff Meeting 21.9.22 / 26.1.23 
 
Observations 23.3.23 
  
Monitor Assessment via insight 9.2.23 
 
Book look – 9.3.23 
 
Learning walks –  
 
Planning looks – whole School INSET  
 
 

  



 
Bonneygrove Primary School 

Subject Action Plan 
Working Document 

What do I want to 
achieve? 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

Check consistency of 
Science learning 
across year groups.  

To use book looks and 
observations to ensure that 
Science is being taught 
consistently between both 
classes. 
 

• Book looks  

• Learning walks  

• Monitoring of 
insight 

 

Throughout the year.  SL   Recording 
sheet  

Both year 
groups will not 
have gaps in 
their learning.  

After completion of 
objective what are 
my expectations? 
Identified where 
teachers may need 
support with 
consistency of books 
in Science.  
 
 
 

IMPACT  
Book look – It is clear that 

Science is being taught 
consistently throughout the 

school. 
Learning objectives need to be 

highlighted consistently in 
books. Need to ensure there is at 

least one piece of fully marked 
work for every child during each 

topic.  

Date Objective Achieved  Diary of events related to objective:  
Book look – 9.3.23 
Observations 23.3.23 
 
Monitor Assessment via insight 9.2.23 
 

 

 

 



 
Bonneygrove Primary School 

Subject Action Plan 
Working Document 

What do I want to 
achieve? 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 

ACTION 

How will I achieve the 
objective? 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 

WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 

COST 

After 
completion of 
objective what 
are my 
expectations? 
 

INTENDED 
OUTCOME 

Ensure that staff are 
completing the 
Science end of unit 
assessment.  

Identify units taught so far 
and check that they have 
been assessed using the 
Bonneygrove quiz of 5.  

• Book looks After each unit. Subject leader   I will have a 
clear 
understanding 
of what 
children’s 
attainment is in 
Science across 
the school. I 
will be able to 
track children’s 
progression 
since 
September.  

After completion of 
objective what are 
my expectations? 
 
 
 
 

IMPACT  
Most teachers are completing 
quiz of five assessment; this 

supports their judgements on 
insight. 

Date Objective Achieved  
Will be completed after final 
topic.  

Diary of events related to objective:  
 
Monitor Assessment via insight 9.2.23 
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What do I want to 
achieve? 
 
 
 
 

OBJECTIVE 

What do I need to do to achieve 
the objective? 
 
 
 
 

ACTION 

How will I achieve the 
objective? 
 
 
 
 

SUCCESS CRITERIA 

What support will I 
need to give others to 
achieve the objective 
in a timely manner? 
 
 

WHEN / HOW 

What group of 
people or 
individual will 
undertake the 
objective 
 
WHO 

What 
resources are 
required to 
support me 
meeting the 
objective? 
 

COST 

After 
completion of 
objective 
what are my 
expectations? 
 
INTENDED 
OUTCOME 

To consult with 
staff about 
workload related to 
implementing the 
curriculum plan. 

 

- Added assessment 
option on insight to 
allow the removal of 
quiz of five. 

• Teachers are happy with 
workload and amount of 
science related work 
decreases. 

Discuss with teachers 
how we can reduce 
their individual 
workload. 

Subject leader   Teachers are 
happy with 
workload and 
amount of 
science 
related work 
decreases. 

After completion of 
objective what are 
my expectations? 
 
 
 
 

IMPACT  
Allows teachers more time to 

complete mandatory assessment 
via Insight. 

Date Objective Achieved  
 
Will be completed after final 
topic.  

Diary of events related to objective: 
 
Monitor Assessment via insight  
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What do I want to 
achieve? 
  
  
   

OBJECTIVE 

What do I need to do to 
achieve the objective? 
  
  
   

ACTION 

How will I achieve the 
objective? 
  
  
   

SUCCESS CRITERIA 

What support will I 
need to give others 
to achieve the 
objective in a timely 
manner? 
  
 WHEN / HOW 

What group of 
people or individual 
will undertake the 

objective 
   

WHO 

What resources are 
required to support 
me meeting the 
objective? 

  
COST 

After completion of 
objective what are 
my expectations? 
  

  
INTENDED 
OUTCOME 

Children with SEND 
can 
access Science through 
adapted/additional 
resources. 
  

Gather resources for 
children across the 
school. 

• All children 
have the 
resources to 
enable them to 
access 
the science 
curriculum  

Support teachers with 
provisions in SEND  

All staff Torches, ear 
defenders, glasses. 
Magnifying glasses. 

A variety of 
resources available 
for children from 
nursery to Y6 to 
access the 
curriculum, 
regardless of their 
needs. 
  

After completion of 
objective what are my 
expectations? 
ACTUAL OUTCOME 

  
  
  

IMPACT 

Date Objective 
Achieved 

 
27.9.23 

   

Diary of events related to objective: 
 
Sent out document for teachers to read and made resources available in boxes in both ks1 
and ks2. 
  

Teachers are able to 
support SEND pupils 
efficiently 
 
  

      

 


